SUN PRAIRIE HIGH SCHOOL - 9™ GRADE RESTRUCTURING
ACTION PLAN 2008 - 2011

JAN-MAY  JUN-AUG SEP-DEC JAN-MAY JUN-AUG SEP-DEC JAN-MAY JUN-AUG SEP-DEC  JAN-MAY
2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
Construction @ Construction @ Construction Construction
UMS site UMS site @ UMS site @ UMS site
a) Consolidate space for lockers plan implement
a) Consolidate space for core classes
English plan move clsrm.
Science plan move clsrm.
Social Studies
plan move clsrm.
Math plan move clsrm.
b) Curriculum transitions
English study plan implement
Math - modify course offerings study study plan plan plan schedule implement
Science study plan implement implement
Social Studies study study plan plan plan schedule implement
Career and Technical Education study study plan plan plan schedule implement
World Language study study plan plan plan schedule implement
Physical Education study study plan plan plan schedule implement
7 period day continue continue continue continue continue continue continue continue
8 period day plan schedule implement
c) Establish houses by course selection
English, Science plan schedule implement
English, Science, Soc. Studies (some) plan schedule implement
English, Science, Soc. Studies, Math (some) plan schedule implement
English, Science, Math, Social Studies plan schedule implement
d) Specialized Student Services
Associate Principal plan hire
Assistant Principal plan hire
Guided Study Skills - 9th Grade At-Risk
Program study plan schedule staff dev.
e) Student to Student Cross Grade Mentors study plan develop train implement




SUN PRAIRIE HIGH SCHOOL - 9™ GRADE RESTRUCTURING
ACTION PLAN 2008 - 2011

JAN-MAY JUN-AUG SEP-DEC JAN-MAY JUN-AUG SEP-DEC JAN-MAY JUN-AUG SEP-DEC  JAN-MAY

2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

f) Single Grade Closed Campus Lunch

Period .

plan schedule implement

modify space (cafeteria, classroom, gym) plan implement implement implement
g) Create effective school to family

communication :

study plan implement

h) Multi-cultural respect initiative continue continue continue continue continue incorporate 8th grade
i) Create a meaningful transition plan

Administrators study plan plan

Counselors study plan plan

Curriculum Leaders study plan plan
j) Career Pathways are established and plan plan plan plan implement

ILPs are created w/counselors
Move to SPHS plan schedule implement implement
Move to SP Upper Middle School

8th grade plan schedule implement implement

9th grade

Summer School to alternate location implement implement implement




